NHS

East Kent

Hospitals University
NHS Foundation Trust

READING THE SIGNALS OVERSIGHT GROUP
TUESDAY 16 JANUARY 2024 12:40 - 14:30

CORPORATE MEETING ROOM, 2"° FLOOR TRUST MANAGEMENT OFFICES
KENT & CANTERBURY HOSPITAL AND BY WEBEX TELECONFERENCE

This meeting will be conducted in line with the Trust Values below:

e People feel cared for as individuals

¢ People feel safe, reassured and involved

o People feel teamwork, trust and respect sit at the heart of everything we do
o People feel confident we are making a difference.

AGENDA
23/
OPENING/STANDING ITEMS
No. | Item Time Purpose Type Presenter
058 | Welcome, Introductions and | 12:40 To Note Verbal Claudia Sykes Chair/Non-
Apologies Executive Director
059 | Minutes from the last 12:45 Approval Enclosure | Claudia Sykes Chair/Non-
meeting held on the 31 Executive Director
October 2023
060 | Matters Arising from the 12:50 Discussion | Enclosure | Claudia Sykes Chair/Non-
Minutes Executive Director
ITEMS
No. Item Time Purpose Type Presenter
061 Maternity Update 12:55 Discussion | Enclosure | Michelle Cudjoe - Director
of Midwifery and Sarah
Hayes Chief Nursing and
Midwifery Officer
062 Mental Health 13:15 Discussion | Verbal Jeannie Essex -Consultant
Update Obstetrician & Gynaecologist
063 Family 13:30 | Discussion | Verbal Claudia Sykes Chair/Non-
Representative Executive Director
Views
CLOSING MATTERS
064 Any Other Business 14:15 Discussion | Verbal Claudia Sykes Chair/Non-
Executive Director
065 Date of next meeting 14:25 | Discussion | Verbal Claudia Sykes Chair/Non-
Executive Director
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NHS

East Kent

Hospitals University

Our mission

Improving health
and wellbeing

Our vision

Great healthcare from great people
Our values

People feel cared for, safe, respected and
confident we are making a difference

Our strategic themes

Quality Patients People Partnerships Sustainability

and safety

Our pillars of change and strategic objectives

Patients, family Care and
Reducing harm and community compassion
and delivering voices
safe services

Organisational Financial

Engagement, development sustainability
Timely access listening and
to care leadership

NHS Foundation Trust
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